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Collaboration

Harnessing and Managing Difference

Relevant conference theme: concepts and methods

Gabriele Bammer
The Australian National University




Australian
» National

d
. .
sy Universit
brun coS~

Harnessing Difference...1

The point of collaboration is to combine
different skills or attributes
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Harnessing Difference...2

These may be

e disciplinary strengths, such as combining
the skills from sociology, biology and
statistics

e personal attributes, such as combining the
attributes of someone who is task focused
and someone who is a good people manager

and so on...
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The Challenge

Collaborators do not just come with desirable
differences

Some differences get in the way of
collaboration and must be managed for the
research to proceed
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Managing Difference

The differences to be managed are often
personal, i.e. so-called personality clashes

But they may be intellectual, e.g. different
epistemologies
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Whether a particular difference is desirable or
undesirable

(and therefore to be harnessed or managed)

depends on the particular collaboration.
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For example
Multiple epistemologies

may be the difference to be harnessed in one
collaboration,

but the difference to be managed in another.
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Methods for Harnessing and Managing
Difference... 1

Recognising difference is a first step. There are existing
methods covering differences in:

e personality

e cultural norms

e mental models

e emotional intelligence
e team role skills

e epistemologies.

These need to be compiled into useful toolKits.
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Methods for Harnessing and Managing
Difference... 2

Dialogue methods are also likely to be useful.

An existing compilation is:
McDonald, D., Bammer, G., Deane P. 2009 Research

Integration Using Dialogue Methods, ANU E-Press;
http://epress.anu.edu.au/dialogue methods citation

(see separate digital poster)
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Methods for Harnessing and Managing
Difference... 3

Nevertheless...

There is still much work to do on developing
and compiling methods for harnessing and
managing difference.
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Contact and poster details

Contact details:

Professor Gabriele Bammer

Research School of Population Health, The Australian National University
E-mail: Gabriele.Bammer@anu.edu.au

urls: https://researchers.anu.edu.au/researchers/bammer-g and
http://i2s.anu.edu.au/

LinkedIn: http://au.linkedin.com/pub/gabriele-bammer/63/299/5aa

Poster details:

This digital poster was prepared for the First Global Conference on Research
Integration and Implementation, http://www.[2Sconference.org/
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