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Objective
 Policy Brief & Action Plan

To make a better coordination

among ministries and National, Provincial 
 &District governments  for food shortages
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A recent example

• The country experienced one of the worst 
 wheat crisis during 2007 due to export of 

 surplus (1.3 million tons) wheat in early 2007.
– Poor Consumption estimations
– Lack of Market Surveillance Capacity

Result:


 
Had to Import wheat at higher prices 
(Almost four times )


 

Increase Food prices by 20 %
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Policy Models helped in getting 
 SOLUTIONS
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possible Solutions

Option 2:
 involves the establishment of 

FOOD SECURITY COUNCIL  
 at National level 

 as well as Provincial and District level

Option 1:


 
is to retain the current institutional 

 framework while improving efficiency 
 through possible interventions
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Stakeholders 
 (related to Institutional aspect of Food Security)
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Stakeholder Mapping
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Elasticity of change 3 important power player
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Engaging Stakeholders
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Involvement of All 
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Policy 

 Recommend

 ‐ations
&

Action plans

•Presentation
•Group discussion

•analysis of alternatives.
•one‐on‐one communication. 
•Credibility for the outcomes. 

•Maximizes feedback from all SH
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Out Comes

• Better understanding of food system 
 holistically

• Better organize collection & analysis of 
 information

• Improved policy formulation and effective 
 inter‐institutional response system

Long term solutions for food 
 shortages



Thanks
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